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You wrote your first 
manuscript!  
Congratulations… now 
the hard work starts!



A Roadmap to the 
Publication Process

• Nuts and bolts of 
publication

• Submitting your 
manuscript

• After your paper 
comes out

• Resources



Overview of the 
publication 
process… what 
actually happens
when you submit a 
manuscript?





This process is 
iterative… it often 
takes several rounds 
to publish a paper!  



The reviewers’ job… 
Assess the manuscript for:

• Novelty or contribution– how does this advance the field?

• Execution– any flaws in design, analysis, interpretation?

• Clarity– do the text, figures, and tables make sense?

• Quality of the scholarship– context, are citations 
appropriate, etc



REVIEWS HAVE A COMMON STRUCTURE

• Summarize the manuscript– what did the 
authors do?

• Present major strengths and weaknesses

• List of Minor Comments (typos, etc)

• Marked draft (sometimes)



•Accept without any changes (acceptance): The journal 
will publish the paper in its original form. This type of 
decision outcome is rare
•Accept with minor revisions (acceptance): The journal 
will publish the paper and asks the author to make small 
corrections. This is typically the best outcome that authors 
should hope for
•Accept after major revisions (conditional 
acceptance): The journal will publish the paper provided the 
authors make the changes suggested by the reviewers 
and/or editors
•Revise and resubmit (conditional rejection): The journal 
is willing to reconsider the paper in another round of 
decision making after the authors make major changes
•Reject the paper (outright rejection): The journal will not 
publish the paper or reconsider it even if the authors make 
major revisions

Potential Decisions… 

https://authorservices.wiley.com/author-resources/Journal-
Authors/submission-peer-review/peer-review.html

https://authorservices.wiley.com/author-resources/Journal-Authors/submission-peer-review/peer-review.html




OK! You are ready!  Go!
Submitting your manuscript



Where to submit

Cover letter

“Response to reviewers” letter



Where to submit

Cover letter

“Response to reviewers” letter

before

before

after



Which journal should you submit to?

Things to watch out for…

Is a pre-print server right for you?
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Things to watch out for…

Is a pre-print server right for you?

Impact factor is only one consideration
Society journals are edited by scientists
Some journals have professional editors
Who do you want to read your paper?
Don’t try to “sneak” your manuscript in



Which journal should you submit to?

Things to watch out for…

Is a pre-print server right for you?

Impact factor is only one consideration
Society journals are edited by scientists
Some journals have professional editors
Who do you want to read your paper?
Don’t try to “sneak” your manuscript in

Predatory journals: huge fees, no peer-review quick acceptance
Invitation via mass mailing
https://predatoryjournals.com/journals/

Allows you to quickly “post” your manuscript before 
submission to a journal
Allows you to cite it, avoid getting “scooped”
More common in some fields than others

https://predatoryjournals.com/journals/


Cover Letter

Many journals explicitly state what 
to include in the cover letter… 
briefly describe.. 

• Why is this novel or important?
• Why is it a good fit for the 

journal?
• State that all authors have read 

it and agree to the contents





RED FLAGS for an editor…

• Titles: using the terms 
“preliminary” or “pilot study”

• Goals: using terms “explore”, 
“describe”, “document”

• Introductions that do not place 
the work in a broader context





Suggesting Potential Reviewers

• Suggest knowledgeable reviewers
without conflicts of interest

• It is acceptable to ask for potential
reviewers to be excluded, if justified



Dealing with rejection



Dealing with rejection

• Rejected: take the feedback you received, 
revise, and submit elsewhere (it happens to 
ALL of us!). But, some manuscripts need more 
data.

• Revisions: be happy that you have the 
opportunity to improve your manuscript



Develop a STRATEGY for revisions 
and the “Response to Reviewers” 
Letter

• Goal: communicate to the editors and 
reviewers what changes you have made

• Start by copying all of the comments into 
a new document; change font for to 
distinguish author and reviewer 
comments

• Respond to every point



Writing a Response to Reviewers 
Letter…



Example “Response to Reviewers Letter”



BAD
The reviewer did not understand what we 
were saying. 

BETTER
Perhaps we were unclear. We meant to 
imply “XYZ”. The revised text clarifies this 
as follows: 

“We focused on identifying thresholds of tree 
response to drought, using hydraulic traits to 
quantify vulnerability….”



BAD
The reviewer is wrong. 

BETTER
We respectfully disagree with the reviewer.



BAD
Done. 

BETTER
We thank the reviewer for this insight. The 
revised Introduction now reads: “In 
investigating latitudinal gradients in species 
ranges, our study explicitly tests …”

REVIEWER COMMENT
The Introduction does not set up the appropriate 
framework. While the data and modeling are clearly 
a test of Rapoport’s Rule, the introduction fails to 
mention this important context.



Thank Reviewers!!!

• Reviewers are not paid or compensated

• Many work very hard to provide constructive 
feedback

• Reviews improve papers



Publication Ethics
• Ensure all folks who contributed are co-authors 

(check COPE guidelines)

• All co-authors should have the opportunity to 
review MS before submission

• Cite relevant sources and related work

• Acknowledge funding sources and permit #s

• Make data available and usable



Congratulations! Paper published! 

• Get the word out on social media! Twitter, 
Facebook etc

• Send copies to advisors, colleagues, etc.

• Talk with your institution about a press release

• Write a blog post

• Communicate your results to conservation      
managers, park officials, local stakeholders, etc



Resources and Where to Get Help



Abel Rodriguez

Muchas gracias y suerte!
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